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Who is Geonetric?

Geonetric develops award-winning Web sites for the 
healthcare industry. Our clients include:  



Webinar Information

ÁWebinar lasts one hour

ÁEnter questions at any time

ÁRecording will be posted in 
our Webinar archive 48 hours 

after event

ÁBe sure to mute your phones

ÁPlease take the post-webinar 
survey which will appear at 
the conclusion of the Webinar



About Todayôs Presenter

Ben Dillon, MBA, Vice President & eHealth Evangelist

Ben writes and speaks extensively about industry trends, Geonetric's
eHealth research and the leading efforts of our clients. As a co-owner of 
Geonetric, Ben uses his experience in information technology, business and 
healthcare to help lead Geonetric through our rapid growth. He holds a 
BSE in Computer Engineering from The University of Michigan and an MBA 
in eBusinessand Strategic Management from The University of Iowa. Ben 
is a member of numerous organizations including HIMSS, the American 
College of Healthcare Executives and SHSMD. He has recently been named 
to SHSMDôs 2010 Annual Conference Planning Committee and has been a 
judge of the eHealth Leadership Awards for the past six years.
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On Shaky 
Ground ?



You canôt build a reputation 
on what you are going to do.

Henry Ford

ñ ò



Why Build a Support Base?









The Support of Others is 
Necessary to Get Things Done 
in Any Organization



Align Web Strategy 
with the Enterprise 



When the World Thinks About Strategyé



Piecing Together a Strategy

ÁOrganization strategic plan

ÁDepartmental or service line 
strategies/business plans

ÁMarketing plans

ÁConversations with key stakeholders



Set Your Goals in Terms that 
are Meaningful to Your Key 
Stakeholders



Physician Relations

ÁWhat do they need from us?



Physician Directory

ÁHow do you rethink this capability?

Step One: Learn about the audience and what tasks they 
are trying to accomplish 

Step Two: Determine how visitors approach tasks using the 
current design and identify barriers to task 
completion

Step Three: Develop recommendations 

Step Four: Validate new design prior to deployment  







Anything Wrong with That?

ÁPhysician directories are politically challenging

ïYou can only optimize to one set of goals

ÁHow are you defining success?

ïFrom the patientôs perspective

ïExciting patients

ïReferring docs

ïé?



When a Tree Falls in a 
Foresté



Going Regional



Measuring Success

ÁMetrics

ïAd impressions

ïAd click-throughs/click-through percent

ïConversion/conversion percents

ÁAt Avera

ïGrowth in call center volume

ïMeasures of individual metro areas/states targeted

ï Increases in patient volumes/from targeted states

ïDirect correlation of ads/Web to patient visits



Stakeholder 
Engagement



Executive 
Support

Resources

Budget

Project Approval

Success in 
Execution

Measurable 
Results

Grassroots 
Support


