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: Who i1s Geonetric?

Geonetric develops awardwinning Web sites for the
healthcare industry. Our clients include:
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Webinar Information

A Webinar lasts one hour
A Enter questions at any time

A Recording will be posted in
our Webinar archive 48 hours

after event
A Be sure to mute your phones

A Please take the postwebinar
survey which will appear at
the conclusion of the Webinar
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About Todayos Prese

Ben Dillon, MBA, Vice President & eHealth Evangelist

Ben writes and speaks extensively about industry trends, Geonetric's
eHealth research and the leading efforts of our clients. As a co-owner of
Geonetric, Ben uses his experience in information technology, business and
healthcare to help lead Geonetric through our rapid growth. He holds a
BSE in Computer Engineering from The University of Michigan and an MBA
in eBusinessand Strategic Management from The University of lowa. Ben
iIs @ member of numerous organizations including HIMSS, the American
College of Healthcare Executives and SHSMDHe has recently been named
to SHSMDG6s 2010 Annual Conference
judge of the eHealth Leadership Awards for the past six years.
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Why Build a Support Base?



Barriers to Lauching New Web Initiatives

Lack of Internal Resources 4.35

Lack of Budget

Justifying ROI

Soft ROI/Soft Benefits

Organizational Adoption

Executive Buy-In

1 2 3 4 5
Least Challenging Most Challenging







Dr. Sternberg is closing the muscle on the left side #S0Pink

SVMC is tweeting a live masectomy and reconstruction on a Breast
Cancer patient as a follow up to Breast Cancer Awareness Month
#50Pink

Mrs. A will stay one night in the hospital following the surgery. She
should be fine to go home tomorrow #SoPink

Dr. Sternberg is now placing the left expander #S0Pink

Dr. Sternberg is doing a final check on the left side before placing
the expander. #50Pink

Dr. Sternberq is cleaning out the cavity on the right side and
getting it prepared for the implant expander #SoPink

Have you missed your annual mammogram? Call SVHC at 904-
308-7428 to schedule at St. Vincent's, St. Luke's Hospital or Mobile
Unit. #SoPink

Questions about this surgical procedure or breast health
bit ly/9hyYU. Questions to @jaxhealth will be answered after the
procedure. #50Pink

The muscle on both breasts has been lifted up and Dr. Sternberg
has moved back to the right side. All is going well. #S0Pink



The Support of Others Is
Necessary to Get Things Done
INn Any Organization
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n
Piecing Together a Strategy

Organization strategic plan

Departmental or service line
strategies/business plans

Marlkoti~o Sianis

Conversations with key stakeholders




Set Your Goals in Terms that
are Meaningful to Your Key
Stakeholders




Physician Relations

What do they need from us?




: Physician Directory

A How do you rethink this capability?

Step One: Learn about the audience and what tasks they
are trying to accomplish

Step Two: Determine how visitors approach tasks using the
current design and identify barriers to task

completion
Step Three: Develop recommendations
Step Four: Validate new design prior to deployment
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Find a Doctor

Bettendorf, 1A
Davenport, 1A
DeWitt, TA
Moline, IL

%%G EN ES'S Services QaNGERILIaGIE Patients & Visitors Health Info Classes & Events Emw

Find a Physician

Genesis Health Group

Bettendorf, I

Davenport, I
Specialties Locations DeWitt, IA
Moline, IL
Allergy
Anesthesiology
Pain Management
Cardiology u . Bariatric Surt
Cardiology/Electrophysiology E Behavioral H
Cardiovascular & Thoracic + The results below also include items which may be similar to “chin”. Birthing Sery
Birening oery
Dermatology
Cancer
Emergency Services chin —ISearch Cardiology
Emergency
Urgent Care chowing 1.6 of 6 Home Health
owing 1-6 o Sorted By: Best Match A-Z | Z-A i
Endocrinology/Diabetes/Metabolism L4 == = Neuroscienc
Endocrinology MNursing Hom

Conway Chin, DO
Family/General Practice Physical Medicine & Rehab Physical Med
Family Practice

General Practice

Genesis Medical Center, Davenport, 1A Senior Servic

Internal Medicine
Gastroenterology
Hematology/Oncology
Infectious Diseases
Infectious Diseases/Virology
Nenhralnawv

Shawn J. Bailey, DDS
Oral & Maxillofacial Surgery

Spring Park Oral & Maxillofacial Surgery,
PC, Davenport, 14

Horner Chen Jr., MD
Anesthesiology

Anesthesia & Analgesia, P.C., Davenport,
IA

Ke Chen, MD
Emergency

Genesis Medical Center - Illini Campus,
Silvis, IL




Return to Results

Richard L. Sadler, MD

Profile Office Information

Doctor's Contact Information
Office: 563-324-3818
Fax: 563-326-4280

Locations

Chest & Vascular Surgery, P.C.
3385 Dexter Court

Suite 100

Davenport, IA 52807

Locate on Map

FOWERED EY

Google

Trinity Wound Clinic
4480 Utica Ridge Road
Suite 110

Bettendorf, 1A 52722
Locate on Map

_ Map data 2008 Tele Atla

Bariatric Surgery
Behavioral Health
Birthing Services
Cancer
Cardiology
Home Health/Hospice
Neuroscience
MNursing Homes
Physical Med. & Rehab.
Senior Services

Cancer

- or Request More Information
Services

Prostate cancer is the most common cancer in American men. It is diagnosed in
192,280 men will be diagnosed in 2009. Because early prostate cancer usually has
no physical symptoms, it's vital to schedule yearly tests beginning at age 50.

Genesis Cancer Institute - Quad Cities

The new Genesis Cancer Care Institute offers the next generation of cancer-
fighting technology, expanded and renovated facilities, and a new focus on
services for cancer patients and their families.

Genesis offers some of the world's most advanced treatment for prostate cancer
patients, including:

« da Vinci robotic surgery
e TomoTherapy Hi-Art
» Varian Trilogy Radiation

Take a closer look at what Genesis offers for prostate cancer treatment and
education:

* Signs & Symptoms

Find 3 Location

Give or Volunteer
News Room

Pay My Bill
Pre-register Online
Send a Cheer Card
Shop for a Gift

View Quality Reports

Rick S. Stone
Urology

Urology

Mark R. Lowell
Urology

Victor W. Smith
-
g’ L

= E
a Samuel K. Keller

Urology

Paul J. Johnson
Urology




: Anything Wrong with That?

A Physician directories are politically challenging
I You can only optimize to one set of goals

A How are you defining success?
I From the patientds perspect.
" Exciting patients

" Referring docs
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When a Tree Falls In a
Forest e



We've tried
everything...
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our last
chance.

Contact Us
Map & Directions
Ouwr Team & Clinice
Virtuad Towr

Babavioral Health
Conditions

Emal Fage

L Srvevter Priendly

Hulp In just u
all away

aur fram

A Gans s

azszzxmaent ine

1-800-691-4336

Hams > Out Sarckes > Treatmank 21 Teen Deormcon

d of tRanage dEretsin B 3 eanous madical issue

«wen aftes

to halp,

Can ndluda persi

<if-worth, 2

A Regional Resource for Teen Depression

Every parent wants hid to be healthy and happy, Lat

e fo

wgwnsl res

w3 for the better avary sngle day

Center iz 3 world o
= rpatient, o

services for patients across the Unsted

hospetakzs
States
Look No Further - Experience the Avera Difference

—qn

Halp is just a phone call awa

I'reatment for Severe Teen & Child Depression

to fake a irbast ehoto toul of
oo faciity.

oing Regional

TOP

0%

MATIOMAL
PATENT Sanuracnion

Real Patients - Real
Stores

"we had no other
places to reach out to
and &Avera kind of fet in
our lap, 1t was 3 good
thing, Fhonds was able
to reach our son and
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: Measuring Success

A Metrics
I Ad impressions
I Ad click-throughs/click-through percent
I Conversion/conversion percents

A At Avera

I Growth in call center volume

I Measures of individual metro areas/states targeted
I Increases in patient volumes/from targeted states
I Direct correlation of ads/Web to patient visits
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Executive

Support




